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Introduction
Any business that sells products requires a reliable method for inventory management. There exists many factors to consider when setting up a business. Some of these are delivery arrangements, inventory and stock locations, and also delivery arrangements in case of e-commerce and the least time required to organize the products to reach their destination (Warner, 2011). Walmart’s operations management takes a look at different approaches which are geared towards managing the supply chain and inventory and its sales too. Its success has been partially attributed to its effective performance in operations management. 
Service Design
Walmart might face the problem of not incorporating other services into their premises such as financial and clinic services. “As a retailer, Walmart offers retail services (Smithson, 2017).” Thus, it might be majoring on offering only the retail services to their customers. Many of the customers currently need to pop into a building that houses almost all services that they need. Another problem that might arise from service design is that of some of its services might not meet the quality that the customers requires. The retail company might emphasize more on the efficiency and cost-effectiveness and fail to also check on the quality. If the services provided by the retail company do not meet the standards required by the customers might move into the other stores whose standards are higher.
Location Planning
Walmart has plans that are geared towards locating most of its stores and any other related facilities near market so that they can maximize market reach (Smithson, 2017). One of the problem that Walmart might come across is that of lack of sufficient space near or within the market areas. Besides, the other related facilities might be situated in other areas apart from that of the main store due to limited spaces. Thus, this will affect movement of products from the related facilities to the main store for resale. Due to lack of enough space for establishment of the facilities, the company might be required to locate its store and the other related facilities far from the market, thus making it not realize maximization of the market.
Design of Goods and Services
This is where the characteristics of the goods and services that a business deals with. For the case of Walmart, it has to decide on the characteristics of the products and services that it offers to its customers. Walmart offers products such as Sam’s Choice and Great Value; they are tailored to meet customer’s needs.
Process and Capacity Design
Walmart looks at process and capacity design by looking at behavioral analysis, continuous monitoring and forecasting. It forecasts its future in terms of anticipated growth so that it can act accordingly through the human resource. By monitoring the stores, Walmart’s corporate managers gets to know when to change or keep the current designs.
Layout Design and Strategy
For Walmart to address this part, it looks at the behavior of the customers; they get to know whether to alter the layout of the ships by monitoring the behavior of the shoppers. The shop’s layout is decided after analyzing the shopper’s behavior and the corporate standards. For instance, the store has to be organized in such a way that all the goods are located at the most convenient location within the store so that its layout can be appealing both to the corporate and customers.
Human Resources and Job Design
The organization employs the strategies that entails continuous recruitment. However, the organization at some point suffers relatively high turnover because of low wages that in turn leads to cost-leadership generic strategy. The firm also needs its services in all stores to be standardized and thus it offers training that is aimed at addressing this issue.
Supply Chain Management
The organization employs the use of technology in order to address this area of operations management.  The organization supply chain is linked to IT which enables it to be operated smoothly so that it can be effectively executed. It also strives to minimize the operations cost by linking its supply chain with IT.
Scheduling
The organization uses shifts and flexible schedules.  This kind of operations makes work to be executed effectively; the workers do work for given hours after which they are allowed to go and refresh themselves. The organization makes sure that the schedules are arranged in such a way that, the operations are being optimized so that they produce the desired results.
Maintenance
The organization ensures that the workers are taken through a thorough training so that they can effectively maintain the facility. Walmart’s human resource ensures that proper training programs are in place so that the personnel that are supposed to maintain the facility can be imparted with the required expertise.
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Quality Management
Walmart firm applies three tiers of quality standards; the lower tier which specifies minimum quality expectations, the middle tier that specifies the market average quality for low-cost retailers and the upper tier which specifies quality levels which goes beyond market averages (Smithson, 2017). The problem that can arise here is that of knowing the quantity that will be sufficient in all tiers. They might emphasize or miss to forecast well on the amount of products that need to be produced in the given tiers. Thus, the company might end up not making sales that it could otherwise have made in a certain trading period. Eventually, the firm’s sales and ultimately profit amounts will be affected negatively. 
Inventory Management
Walmart inventory management entails the vendor-managed inventory model and just-in-time cross-checking.  Thus, the company’s suppliers normally checks Walmart’s information concerning inventory levels so that they might decide when they will supply the store with products. Thus, Walmart minimizes stock outs. This process makes Walmart to have low sales.
Alternative to Solve Location Problem
To solve the problem concerning location of the stores, Walmart’s management should come up with a way that will enable them to goods online and then offer door-step delivery services but at a cost. The internet has made dramatic changes to buyer’s lives. A decade ago people used to set aside time to visit shops or shopping centers so that they could buy supplies that they needed at their homes. However, with the prevailing advancements in the ICT (Information and Communication Technology), buyers these days need online to get online and make their purchases after which they are shipped after the agreed time. Online shopping is fast becoming a trend with more than half of the people living within the boundaries of the US doing online shopping. For many of the buyers, having to visit a shop to buy goods is a thing of the past.  Due to the fact that most of the products that are offered by Walmart are priced at a relatively competitive price, online selling is best for the company since it will make a lot of sales online. Another factor that will give the company a competitive advantage is that it has already built its reputation, thus customers know where to do their online shopping (Warner, 2011). 

	Advantages
	Disadvantages

	Online stores are never closed, thus shoppers buy goods 24/7.
	Online buyers lack the ability to physically inspect or try on the products that they consider to buy.

	The stores will not be required to own spacious parking areas. 
	Online buyers do not have the power to negotiate on the price or even payment terms.

	Online buyers do not need to wait in long queue to check out.
	Online buyers do not always know if a store is a legitimate retail store and if it is a safe store.

	Online retailers normally allows the shoppers to post reviews concerning the products that they bought earlier.
	Restocking and shipping costs are often charged on returns.

	Online buyers do not have to encounter with the aggressive salespersons.
	Online buyers do not have a person such as a sales representative to talk to when dealing with an issue.



Alternative to Solve Inventory Management Problem
Inventory management is a balancing act. If there is shortage of products, Walmart will lose out on potential sales. And if there is too much, the company might incur much warehouse costs, spoiled products and even out-of-season products among other concerns. 
Drop Shipping
One of the alternative that will help solve the issue is that of drop shipping. Walmart will stop using the traditional techniques such as just-in-time management which relies on the accuracy of forecasting. Drop shipping is a more convenient form of inventory control. They will no longer need to have a store or even ship items thus they will cut costs and save time (Scheel, 1990). The retailer will also be in a position of concentrating on more important matters such as providing their buyers with a satisfying experience.
	Advantages 
	Disadvantages

	Allows Walmart to focus on being brand ambassador to help improve sales.
	Stock shortages.

	Will ensure customers will get their purchases at their home, work or in-store.
	Increase in costs of goods sold.

	Minimizes on the costs incurred in renting space; it saves on rental costs.
	Increased customer service issues.




Intelligent Inventory
Walmart Retail Company can make use of the intelligent inventory in tracking down the flow of its stock. The system automatically updates itself concerning the number of products sold and those remaining in the shelves of a shop (Shenoy, 2018). Thus, Walmart management or whoever will be concerned with restocking or ordering will just get the information by clicking a button and going through the inventory.
	Advantages
	Disadvantages

	Avails inventory history reports.
	System crash.

	Shows real-time visibility into stock quantities and details.
	Malicious hacks.

	Auto-generate purchase orders.
	Reduced physical audits.



Any business that sells products requires a reliable method for inventory management. With bar codes, point of sale software and a warehouse tracking, the intelligent inventory or the computerized inventory management system makes it easier for Walmart to stay updated all through. As with any new system implementation, Walmart ought to consider the merits and demerits of using a computerized inventory system. The intelligent inventory system informs the seller and the buyer instantly whether an item is in stock. Besides many of the computerized inventory systems are integrated with the accounting software in order to keep track of the businesses’ cash flow (Shenoy, 2018). The latter process of integrating the system with that of accounting makes the process of moving inventory costs and assets between programs seamless and thus reduces the need for additional book keeping costs. Inventory intelligent systems avails all the information concerning the inventory and thus makes reordering of goods easy. Walmart will be in a position to utilize this data to make informed decision as to the next step that ought to be taken with regard to growth.

Recommendations
Walmart should utilize intelligent inventory; the system automatically updates itself concerning the number of products sold and those remaining in the shelves of a shop. Thus, Walmart management or whoever will be concerned with restocking or ordering will just get the information by clicking a button and going through the inventory. 
The retailer should have in place a backup that will ensure the safety of its data in case of a system crash. Even if the system crashes, the data will be got from the backup system (Shenoy, 2018).
Computer passwords can be changed often in order to prevent malicious hacking. The passwords should also be strong so that a person cannot guess what they could be that easily.
Conclusion
Walmart’s operations management takes a look at different approaches which are geared towards managing the supply chain and inventory and its sales too. Its success has been partially attributed to its effective performance in operations management. Walmart should use the intelligent inventory in tracking its inventory within its stores. Intelligent inventory systems ensures that the information concerning the stock is availed just by a click of a button. Any business that sells products requires a reliable method for inventory management (Shenoy, 2018). With bar codes, point of sale software and a warehouse tracking, the intelligent inventory or the computerized inventory management system makes it easier for Walmart to stay updated all through. As with any new system implementation, Walmart ought to consider the merits and demerits of using a computerized inventory system. The intelligent inventory system informs the seller and the buyer instantly whether an item is in stock.
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